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Abstract
Introduction and Aim: Recent achievements in communicable disease control
and changes in the life styles have been lead to change the epidemiological
features of the disease. Regarding the new health needs of the people, new health
programs have been started to add up in the Behvarz’s job description. More job
description has been led to more workload and this issue proposes the review of
the health house staff needs. Since manpower is the most important and usually
the most valuable resources of the management in the workplace, this study aims
to redefine the health house current process and activities and determine needed
Behvarz in the basis of health house workload.
Method: WISN (Workload Indicators for Staffing Needs) method has been used
to determine the needed Behvarz for a health house with 1500 population
coverage. The following steps of the WISN method have been applied:
1. Determining available working time for a staff category regarding Vacations,
weekends, public holidays, average sick leave and tea break

. Setting Activity standards

. Calculating Standard Workloads

. Determining annual statistics of activity

. Calculate Basic Requirements

. Setting Allowance standards

. Calculating Allowance factor

Calculate Total Staffing Requirements

Results To accomplish the process and activities of family health, school health
and health education 0.476 Behvarz, of diseases control 0.655 Behvarz and of
environment and occupational health 0.454 Behvarz is needed. Total Category
Allowance standard is 42.31% and
Allowance factor is 1.7. Total Behvarz Requirements is 2.7.
Discussion & Conclusion: According to the health network expanding rules one
male Behvarz and one female Behvarz has been considered for a 1500 population
village and for population of less than1500 a shared man Behvarz has been
considered. Whereas looking at the results 2.7 Behvarz are needed for the 1500
population. Moreover some unpredictable issues such as issuing the insurance
booklet, corporation with other organizations, corporation in university students
training and different projects and etc ... should be taken into account. Regarding
the new services inserted into the health network, adjustment the workload of the
health houses, reviewing the type of the services and reducing the unnecessary
works is undeniable.

Key words: Behvarz, Workload, Staffing Needs, Health House
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